Crockerton Forum                          29th April 2009.. 

8th Meeting –at Crockerton C.E. V.A. Primary School, 7.30pm – 29th April 2009.
Present: Graham Dopheide, Tracey McDermott, Dale Thatcher, Thomas Minter, Pamela Johnson, Janet Aylesbury, Carol Clough, Bernie Ede, P.C.S.O. Ian Owen
Apologies: None

Graham Dopheide (Chair) opened the meeting shortly after 7.30pm and welcomed everyone to the meeting.

Graham informed those present that Thomas Minter had attended a recent Governors Meeting, to discuss some of the views of the villagers and to explain the idea of an official traffic survey. He informed the governors that he expected the survey would take place over a couple of days and would cost the best part of £5,000. Thomas felt that this survey would help find resolutions to the problem and would identify the proportion of village traffic/school traffic.  The Governors informed Thomas that they were unable to support the survey financially. Graham, as Chair of Governors, reiterated to Thomas that a lot of steps had been taken by the School and that the majority of parents are being considerate whilst driving and parking through the village, unfortunately there was still a few parents that were not thoughtful. 
Graham informed those present at the meeting of the work that had already been undertaken by the Crockerton Forum, which included the Broadmead Parking scheme. The ‘Stop and Drop’ system worked very well in the mornings, although the afternoons were still the problem times.

PCSO Ian Owen informed the meeting that most of the traffic flowed well and the dropping/parking was conducted lawfully.  He said that all schools have similar problems and his only concern was the parking on the sharp bend which could cause danger.  He was also concerned about emergency services getting through.  PCSO Owen suggested that cones would be useful to put out.
Concern was made about the parking in driveways and the fact that parents were parking earlier to find spaces.

Discussion took place regarding the survey. Thomas said that he was happy to provide the ‘back bone’ of the work for a ‘scope document’ if all stakeholders were willing. He said that we were low on the Local Authority priority list.  Carol Clough said that the Governors have to ensure ‘value for money’ when spending the school budget and the School could only offer a small amount (a few hundred, maybe for cones). Thomas said that realistically villagers would have to find the funds if the survey was to take place.  It was felt that this would not happen and that it would be easier to solve the problems by common courtesy. Reminders would continue to be put on the weekly School Newsletters.  

PCSO Ian Owen offered to find out the cost of 6-12 yellow cones.  He would also find out if ‘parents/Friends’ were allowed to put out the cones.
Pamela Johnson said that she had looked into the cost of buying a mini-bus (£3,000).  Discussion took place regarding this idea, but it was decided that the other costs, on-going maintenance, insurance etc .would make too expensive.

Discussion took place regarding where children came from geographically to attend the School.  Carol reminded the meeting that parents were allowed to choose where they send their children.

The only ideal solution seemed to be finding land close to the school for cards to park.  Discussion took place regarding various areas, including the School field, which would require planning. One member present did not like this idea.
What Happens Next?
Graham stated that the Forum had now been running for a year and was originally set up to look at traffic and communication between School and the village. He was disappointed that still some villagers felt that there was still a lack of communication, as he felt the School had worked hard on this area, including regular input to the Parish Magazine, the Website, Flyers, the Forum itself, and distribution of the Governor Newsletter via the Parish Magazine.
Graham asked whether it was time to ‘wind up’ the Forum – particularly given that it was not possible to recruit volunteers from the parents.  It was re-iterated that if specific issues did arise then people were welcome to come into School and they would be dealt with at the time. 

All at the meeting agreed that the Forum should now finish. The following were suggested:

· That email addresses for the School, School telephone number and ways to contact the school if there was a problem, should be given to the villagers via the Parish Magazine.

· Continue to give regular updates via the Parish Magazine in relation to what was happening at the School.

· An Annual Social Event to keep communication lines open with the residents.  The opening of the mobile in September was agreed to be a good time for this event.

· Carol and Janet offered to be involved in the Village Committee, if invited.

· Work on ideas for children to be involved in the community.
· A Suggestion Box for general communication to be placed in School.

The meeting closed and Graham thanked everyone for their support, hardwork and involvement in the Crockerton Forum.
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